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~ e Asmore gets known during the project
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GIBJECT Scope Vianagement includes the
oroce;; 5/ 1) ensure that the project includes all
iERVeNkrequired, and only the work required,
£0) 60 DIEte the DrOIGCt SUCCeSSfU”V As guoted in

r’l\/]_)O;. -—'- =
Project Requirements

= —ﬂDescrlbes the conditions or capabilities that must be
- met or possessed by the deliverables of the project to
- satisfy a contract, standard, specification or other
formally imposed documents. Stakeholder analyses of
all stakeholder needs, wants, and expectations are
translated into prioritized requirements. rwsoke
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) +1=e An agency shall prepare In accordance with the instructions contained
anagement guidelines and best practices document prepared by the office,

é _' ) for every IT project regardless of its scope or cost. The agency project manager
nt the plan and all revisions to the plan, and shall keep it on file until the

4,__‘.0 ed from operation

rg tents. The plan shall contain at a minimum:

J.‘na . descrlptlon of the project;

= | 2) a description of the functions the system will provide:;

" o R

S = ‘.E) a description of the development lifecycle methodology;
__ = '_*::_ “4) an initial risk assessment_ _ : S _
e (5) risk management strategies, including mitigation actions;
~ _—— (6) quality assurance strategies or plan;
———— (7) human and financial resource requirements and allocations;
- (8) a project review schedule;
- (9) IV&V plan and reports;
(10) project deliverables;
(11) a project schedule; and

(12) Appropriate security planning (data, disaster recovery, system back-up).
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EEPENCE! t verification and validation

TiEeans the process of evaluating a system to determine compliance
Withispecified reguirements and the process of determining whether
WIENPIOALICES of a giveni development phase fulfill the requirements
25 rm ished durning| the previous stage, both of which are performed
Y & organization independent of the development organization;

_:;4-
5I’|'ty
;, leans the degree to which a system, system component, or process

~ meets specified requirements, customer needs, and user
~ expectations;

_ guality assurance

= — means a planned and systematic pattern of all actions necessary to
3 - provide adeguate confidence that an product or system component
conforms to established requirements;

See OCIO website “OCIO 1V&V Services Contract/Purchase Template *
—Exhibit A Scope of Work for questions dealing with Requirements
Management.



e RM-4
I | ; RM-5

INEATRRE ifeﬁﬂtrs—Man

-

-

T

p— —

Evaluate and make recommendations on the Project’s
process and procedures for managing requirements.

Verify that system requirements are well-defined, understood and
documented.

Evaluate the allocation of system requirements to hardware and
software requirements.

Verify that software requirements can be traced through design, code
and test phases to verify that the system performs as intended and
contains no unnecessary software elements.

Verify that requirements are under formal configuration control.




mﬁ %ﬁsw of eIEm State and fezi_eFaI needs and

| o’d1 ectives has been performed to verify that requirements of the
- system are well understood, well defined, and satisfy federal
' regulations.

Verify that all stakeholders have been consulted to the desired
functionality of the system, and that users have been involved in
prototyping of the user interface.

Verify that all stakeholders have bought-in to all changes which
impact Project objectives, cost, or schedule.

Verify that performance requirements (e.g. timing, response time
and throughput) satisfy user needs

Verify that user’s maintenance requirements for the system are
completely specified
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> To oroﬁ e the detail:

- Jenm f e ‘What a requirement needs to be
— J;: mg AOW. requirements are documented
eflnlng types of requirements

' Establlshlng requirements trace-ability
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— Managing changes in requirements
e As more gets known during the project
® As the customer asks for them



<Unique id #> S e

- -'l-'l--.-I|J "‘.E 4 Typ'l'e_-
E’{{-‘!H 'Agreed-to ' Base lined Rejected
Source Document
- _—_.-—-:- =
= p—_ PTlority Essential Conditional Optional

Change History

Review Handout — “Requirements Information Collection Template”
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: Why the project 1s beingl undertaken!
ents; What the end users will be expecting!
rrements What will' be required for the solution to
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equwements What the solution must accomplish
/io al Requwements How the solution should look and feel!

== ch el 4Una| Requirements: Defining how the solution should be
= = available and supported

f-iliralnlng Requirements: What must the end user learn to

__’_-__ ~ successfully use the solution; what must the support staff learn in
order to run the system or support the end user?
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Integration Test

“all the work required, and only the work required”
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-esponse the solution will" provide to a given user action
fﬂ:ondltlons'

esclibe: Ftestmg criteria related to a use case/requirement
]JQ;,-- S, J_r_oof off Concept”

== Pilot — field  testing the solution

= St technically. ready?
. ~ * Are the users prepared?

-~ -~ = What unforeseen exists in the environment?

— “Proof of Concept”

e Usually before project starts — will it work, do we like the look feel...and
other questions — some times helps to sell project

L
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Change Request:

Project Manager:
Agency and Project Infor

Requested By:

Authorized By:

—— L
E'-—'--’: Descptln.

Tech
]
Impact: i Schedule Cost Other
|
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nhiedimportance of g‘fakeho -
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SWWherewns the problem?
- \/\/mo ﬁds the project?
— \/\/nr ust support the solution?
YAV o_Tnust not be surprised?

— — -l-l'_._ ——

'” 1ese are the stakeholders!

—-.--—_-,______

—_._——

= They should be approving the requirements!
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Enterprise and Data
Center Process
Improvement

Objectives/

Targets o e ITIL/MOF Financial

Operational Cost and Charge
Framework back billing
Requirements e I
Management : Change .
for Management Configuration :
Agency Database — | _| Customers Costs
services Semdeidize HWISW /Services /Rates
Intake Services — nventory -
A — - ervices [ B R = o= R S s [
g catalogue
—
" -Cr|t|-can|- More timely More
= and smoother . Better capacity
ZSU LS S‘S acquisition of resp:njmle and data center EEELIEE e e
Factors Agency nd. management oS billing
) business M= IS structure

Operations
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Influencing Organizations

Name: Process Improvement
Purpose: To structure and
standardize GSD/ISD operations
Begins with: Gap Analysis

* GSD
* IT Consolidation Executive
Board

*|ITC

* Enterprise Architecture

project —Cay You /aentiry e
— —

-

{Influenced Organizations

* State Agencies

* Enterprise Architecture
~ |+ IT Consolidation

* Legislature

» Governor’s Office
*Service Providers

- between current and goals

- ' leading to Enterprise Operations
' Ends with: Standard
processes for agency

* Network Domain Team
* Security Requirements
*Agency Requirements

*SPO - Staffing/ Chg Mgmt

Key outputs

Service Providers S0 g consolidation activities and day *Projects
to day GSD/ISD operations 'C|dMS Billing
an
Chargeback
system
*Operational
*Executive Agencies Framework
|+ Education
« Judicial Branch -

Service Processes

» Capacity and
Technology Planning
* Centralized service

Related projects or
initiatives

* Email Consolidation
* SHARE

» Other GSD/Network..
» Data Center/ISD

* Enterprise Storage

Key Systems used by

- the process

* project management
*Help desk

* Network Monitoring
» Engineering

* Provisioning

» Performance
management

* Network and

transmitted data security







Project and Solution Life
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- Fill-in Handout — “Project Recommendation”
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sl@IProject Management Plan requires
oL esa nd technical objectives

-\_

- rmm i< __out the relationship between the
OLBIT ness and technical objectives

= ;_f {ace ability
= 'Busmess Objective 1

~ = Trechnical Objective 1 — traces back to Bus Obj1
— Technical objective 2 - traces back to Bus Objl



_O' Solidation as.example

1-r-weﬁ a

elor Ment

operations through an

<4 T

?t-erprlse Model

P
Bl

,___ L _Tech Objective 11 Elimination of duplication in network
— i infrastructure capacity where enterprise

network infrastructure provides
bandwidth usable by agencies who have had
their own bandwidth and support staff

Requirement XX

— . Reduce the number of 45 standalone
- networks that share no significant resources
- - in common

Note that we move from high level through an indented process
as we get more specific
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ploy
- ® Close
Requirements change during this life cycle. Some may drop (but not be deleted),

some get modified,
while others get added as needed.
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IWESIOI Reguirement

i e

-

IJ rements: Why: the project Is being undertaken!
uirer ents Wihat the end! users will be expecting!
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SYSLEMS: "' equwements What will be required for the solution to work!
unct -ﬁal Reguirements: What the solution must accomplish

= shavioral Requirements: How the solution should look and feel!

: ..f.-__L._;;; ,p?%tmnal Requirements: Defining how the solution should be
;ﬁ__“aifallable and supported

l
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= t_ Training Requirements: What must the end user learn to successfully
- Use the solution; what must the support staff learn in order to run the
system or support the end user?



"~ Requirement.
= P

5 Agreed-to : Base lined Rejected

Source Document

===t mPEpENdenties
=
ie:-E'_':___ = A

— ~ Priority Essential Conditional Optional

Change History

Same form for different types, Status may change, priorities may change
While Requirement ID will not. Change history should reflect changes.



NOJCENS = EMmphas
ponsors

Gallt

]Lnrem'e ; Management
JIL# e55— ponsors

= }f*m — technical teams

e eratlo‘ns —technical teams within end user requirements
- -?— ___.nggﬁ Management — technical teams

== __:Eh-ange Management — project management

-~ = Requirement Form
: — == Status
= Prlorlty

— Change History



REYUIREmMENts Llfe C": le.an
Trecigle) '

> BRI R 5SS Requirement
— USR1 |~f ser Reqwrements
._.__ﬁt* -Use cases

SR1- system Reguirements
. ﬂ.. % [TCSR1-Test Cases
~ — DS1-Design Specifications

_ Requirement Regmnt. Type Use Case
- - 3 ID #

Parent
Requirement #



Integration Test

“all the work required, and only the work required”



Revision

e

Ref Owner Case Owner Referenc
[
TD-1 IBM/TH TC-1 IBM /
TH
TD-2 IBM/TH TC-2 IBM /
TH
~ ES- . Archived file names DM TD-3 IBM / TH TC2  IBM/
iy B, (T - TH
= ES- Pass/fail history 30 days B)\Y TD-4 IBM/TH TC-3 IBM /
- TH
ES- History log success / DM TD-4 IBM/TH TC-4 IBM /
4.2 failure TH
ES-5 User can easily inspect DM TD-4 IBM/TH TC-4 IBM / Added
the logs TH 2/3/5

Sample Courtesy of Mike Ricklin Human Services Department






REGUIT éments Solve Problems
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e ."" How. we go from business
:~,—._*—‘ requirements to deployment of
— solution!
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WoerrsBrearsDown: Structure:
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hiat need to be done to complete a

U:m 1 estlmate time and costs for projects
s*ed*to create project schedules

e —

= "t—jsed to explain how a project works

= ""-_.:-._....--
- — -

E—— i
E—__

=
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1
I Buy Hi r
4 1.5

Spouse
eholder

1.3 1. 1.6
System Cost Constraint i i Financial Cost
Requirement 1 m 16

1.2.1

Four Wheel or All 1.3. 1.5.1
Wheel Drive I i Field Reseerach

| 0% | - at | 0% |

1.5.2

Heated Seats

1 day




EYUIEMENtS\WES- simplified

High Level Business uziness Systern Orehitecture Systems Design
Requirements = N

Trace-ability Matrix Operations
Moceptance

Requiremernts
Gathering

OCIO Project Plan “Product Life Cycle”
Industry variations on “Software Development Life Cycle”

Requirements are developed and refined as we move from left to right



“iransitionsto Operations” -
Fements:avoid andsanticipate™
lems!

Acceptance by
Systems Operations
Manager

Requirements are anticipated from the right and
refined as we move from left to right
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SWASVENTIOVE through the prOJect from Plan
ONDETNE t0 Design to Build to Deploy:

— \/\/nu k guestions appropriate to the project
- pr Se

_.illl'
g i
-

-:i_;_--r Weradd or refine requirements

——

f“: = —We might even reject requirements (but not
-~ delete them!)

— \WWe add depth to the reqguirements hierarchy
— Trace-Ability becomes more crucial



ter Define o Design.tier =
Bl Jlfl C eploy,._

_

BR1 -Business Requirement
USR1-User Requirements

Hand Out — “4 User Requirements”
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e RE 1:|1th B@W

S Reguirements
Syg.r.e [_ R equwements
Specmcatlons

Each document should be considered a project deliverable.

Each Document project deliverable should be formally accepted by
relevant stake holders
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of user requiremeniss

Z5e-0f-Use Requirements

ona 'the Perspective ofi the business user, document the

ofl J -ments pertaining to the ease with which the user must
're aplerto interact with the system. Examples include the

C SSIbI|Ity of information, high-level user interface

[ |deI|nes and support for various levels of user expertise

— ,..-'__ (e 0., novice vVs. power user).]

I-I-

=
-
€

= "’Bocumentatlon Requirements

Sy
= =

~ —  [From the perspective of the business user, document the

= ~ kinds of user documentation that will need to be produced.
= This should include not only printed user manuals, but also
any requirements for on-line help, tutorials, and installation
Instructions. ]

-
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Availaiity Reguirement

— JBocumer t the required availability of the system, such as hours of eperation and
BXPECed upt"me reguirements. |

RES JJYL)J\/‘F Ss Requirements

[Decument the requiredi respoensiveness of the system, such as online response times and
rerurr.,c adTlnes 1

allele] Ity Requwements
—. ~ [Doecument the required reliability of the system, such as mean time between failures.]

o amtyRequwements

e

e _._.[Document the required capacity of the system, including CPU, memory, disk space, and
~— = network bandwidth.]

= Scalability Requirements

e - [Doecument the requirements for increasing the capacity of the system over time.]

= &

—— Disaster Recovery & Business Continuity Requirements
= —  [Document the requirements for system behavior and operation in the event of a
- disaster. ]
. Availability Requirements

— [Document the required availability of the system, such as hours of operation and
expected uptime requirements. |
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Cperational B egUimem Bt e,
: Hardwiare Requirements . e
SO R RO IR S e
Mt Ok B Ui RS e
Architectural Reguirements
Data Management Requirerments.
Froduction Support Requiretments .
Software Licensing Redquirements.. .

B.

(Y]

Iny Y

4.5.1
4.5.2
4.6.3
4.5.4
455
4.5.6
467

(3]

At A O B IS e
Functiona I_' AT OE A e,

. I-:IJ_r:||::’[_il:lr'|:-4I rHI--_I_ MO e
I:'I-J’H M O B S e,
User Interface Prototypes
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Opera- onal Reg _y_[reme
QUESLIONS

Rigidware Requirements
[ISPECITY. rne co upng platferms oniwhich the system will run;, and the expected usage of resources such as processor
) ] sk space, and memory. Describe the logical and physmal characteristics of each interface between the software
omponents of the system. This may include the supported device types, the nature of the data and control
tween the software and the hardware, and communication protocols to be used. Include any constraints
IMPOSES systemi by the hardware environment. The detailed analysis and! the implications of these environmental
COMSH yebe mcluded inithe Software Architecture Document. |

SEILWare i ,J‘rements

e'connectlons between this system and other specific software components (name and version), including

, Operating systems, middleware, tools, libraries, and integrated commercial components. Describe the services
ded aﬁti the nature of communications. Include any constraints imposed on the system by the software environment.
e detailed| analysis and the implications of these environmental constraints may be included in the Software Architecture

-~ Doctglent |

wr" vork Requirements

e -'[SpeCIfy .the requirements associated with any communications functions required by this system, including e-mail, web
= brewser, network server communications protocols, electronic forms, and so on. Specify the expected bandwidth
requirements. Define any pertinent message formatting. Identify any communication standards that will be used, such as
- FTiP or HTTPR. Specify requirements for data transfer rates and message synchronization.]

- ...A-rchltectural Requirements

— - [Specify the architectural requirements and constraints for the system, such as architecture design patterns, IT standards,

- and COTS applications. Regquirements pertaining to the portability of the system to other environments and the reusability of
- system components should be captured here. Also consider maintainability requirements, specified in terms of complexity

= : analysis metrics thresholds.]
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REguirements Gathering

"-—" - —
e
_"—'-—-

= '*'-:u.-- ﬂ-. =

-;.”ertlng Good Requirements
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WEtefien have to deal with “mandated” projects
WIHEREN v~ “are not starting from: scratch.

o A e 91 blems IS that we are not handed
“l I0JE tdocuments”

= —r

. *neglect this pain staking “requirements”

-._-—-'I"

= :p’rocess at our project peril!
= s \We must make the project our own!



ST a'rgf of Key Activities = ..
REU| |rements 10 Deployment

Requirements
Hierarchy Document

Business
Business Requirement
Requirement Document

Software
User - || Use Cases
. Requirements
e Test Cases
Requirement Specification |-

Requirements Trace Document System Design
Document

System Use IT
Y >

Requirement Case Solution



SEUHENNG Infermation

Gathering and modeling are iterative processes

Y

O N

ok :e-\ >

Create models of the
information you have
gathered - scenarios,

I
A _. prototypes, etc.
1

Gather information
from users and
sta olders

AN

TR
'l-m!{m'i‘ .

Validate the models with
the users, identifying gaps
and missing information
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el ements Gatherln

ﬁfﬁ

Interviews

BEChniques

> Jn'te,_j-

"'-_

——

=2 |1|tated Sessions
g—' JAD Sessions
f’--" '-_'__— Facilitated User Groug
~ —Collaborative Technidk" %8

— Focus Groups

Focus Groups

Scenarios

* Modeling Techniques



-

er Informatim Stakeholders B. Understand Work & Determine User’s Needs
e
' n u _r
o g User Requirements

Scenarios /

Storyboards
Process Interviews To-Be

Work Flow Use Cases

Process e

Design
Models

Updated
Business Simulation
Requirements Process

Walk Prototypes

User Through
Requirements

D. Compile Requirements & Update Business

_ C. Validate and Prioritize Requirements
Requirements Document



S

A. Gather Information from Users & Stakeholders

Determine requirement
gathering techniques

*Note: Using multiple
techniques is
recommended

Create models of the
information gathered

*e.g., work flows, use
cases, storyboards, etc.

Validate the models
with the users and
stakeholders

Process
Flows

Scenarios /

Storyboards
Interviews

~

Models
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To-Be
Process
Design

People @@ Process {mm) Technology

PEVEIORING User Requirens

B. Understand Work & Determine User’s Needs

*Review the to-be process
design detalil.

*Expand the to-be design
detail as necessary

Understand the workflow
*People:

Organization, Skills, Roles,
Perceptions, etc.
*Process:

Rules, Procedures,
Communication, Information
Flow, etc.

*Technology:

Fitness to purpose,
Efficiency, Redundancy,
Gaps, etc.

eldentify Functional user
requirements.
eldentify Non-Functional

user requirements



Simulation
Process

Walk Prototypes
Through

C. Validate & Prioritize Requirements

Validate requirements
and ensure that as many
as possible have been
captured through:
*Process walk through
*Simulations

*Prototypes

*Use Cases

Have the users and
stakeholders prioritize
each requirement
*Essential
*Conditional
*Optional
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SEPHBHIIZING FEGUIFEmMENT:
\G e/ JE

— | neJoJ m anage the scope and delivery of the new/enhanced system
= HroerJ_eir r_neans fior stakeholders to make their priorities known

— Hropr : an focus on delivering to those priorities

— Hrj es a capability to determine impact of scope changes

___.z% iority’ definitions

..
-.g-—-'l"

= — — system not acceptable unless this requirement is

- B

-~ provided in an agreed manner

= =C — would enhance the system, but would not make
It unacceptable If absent

— might be worthwhile if resources permit

- "“T .{-‘-—

PTIoYtize R’G@ﬂ@fﬁ@’ﬁt@)’
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Complete Use Case
(Specification & Model)



-
-

-~

\ofimodelingithe
i its , and now

:_::: == -El'hey model the system from the users’ point of view

== f,_, Actors represent roles that users can play

~ — Use cases represent what the users should be able to
do with the system

— Use case modeling has been extended through UML
(Unified Modeling Language)
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Us

Actor

Librarian
or
Library
member

Librarian

Library
member

Goal

Find all
publications
related to a
given subject

Enter a new

library member

‘Update

iInformation on
own library
record

Brief

Actor enters identification data into the

© system to access search engine, selectsa

type of search and reviews results to thin
the list to a manageable number

Actor signs in and introduces requirements
administrative and demographical data of

“ the future cardholder to produce an ID card |

to be used by the person

Actor enters identification data to access
own record and selectively updates the
information within




Siplviore Key Termlnolog

o Neio)f

_Prlm 1y EC o) LTI + "'.'"" DE sng e
5 Jﬁer and INvating the use case (functionality)
- mﬂ_ﬁ__ — “Things” (another system, 3/

Qru f ‘etc.) that interact with the system.

C a1s

f "Descrlbe the desired state of one or more resources
j - utilized by the use cases (functionality)

—

- e [Jse Case Brief

— A short depiction of the actor, the goal, and a brief
statement of the actor—system interaction necessary.
to achieve the goal




PevelopiRerSystem Reguirements

Business iy, — 8
Requirements
Document

A. What are
the functional «Behavior of system -
requirements?” «Data manipulated Use Cases
*User interfaces .
User Requirements

Use Cases

*Usability
B. What are the «Performance

non-functional «Security
requirements? sLegal
*Global

System
Requirements
Specification

eUnderstand, clarify, and compile system
requirements

*Validate completeness of requirements
*Prioritize system requirements

*Update business/user requirements as

C. What are the necessary

operational
requirements?

Hardware -Software Use Cases
-Network -Integration (New / Improved)
-Architecture  -Data Mgmnt.

-Prod. Support -Licensing




ion Criteria ’Fo‘rﬁ
nts: |

EIME
—— l-'-

M

youIr r{eo UIrément SMART?
- Joeunoﬂ

— M:‘d.}u able’)

Can a non expert read and understand the requirement?
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SOIIEN Requirements

e S

elielIEDITSI O SECLIONS are Wi [en witheut numbering them; for
[N rmgclur

Pereie)relon) r SEction nUmiering Is done but is inconsistent.

rierJLJJrerneﬁﬁ. are not adeguately grouped into functional areas and
Ccl[';‘ng]'—‘.z -

ZbigueUs requirements are written, using terms such as “could”, “should”,
“fnlle)n and ‘may’” In place of “shall” “must”, and “will”.

= Wultip e ‘reguirements are merged into single paragraphs.
,._--_J.-.-E 2guirements are identified using bullets or tables.

ﬁ"*" Redundant requirements are placed into different but related sections of

-~ = the:document.

B De_Ilv_erabIes or program management tasks are mixed in with the system
; requirement paragraphs.

® The requirements do not correctly describe the desired system behavior,
resulting in;ambiguous interpretation by designers and coders.

® Conceptual design requirements are mixed in with the system requirements

List Courtesy of Mike Ricklin Human Services Department
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Exchange Berver Requitements
The mainframe interface to the spectication:
o What 15 meant by “temporary™?

: What data 15 to be stored orlogged?
storaze of data and logmine of tratisactions. Ly . . L
= BETE What 15 a user-friendly mterface?
Uszet friendly intetface : : _ :
. S Is the archive requirement D redundant with
A archive and an error log should be B?
thaintained. _
What etrors are logged?
Fetformatice: _ T _
_ o %7 mean continaously up?
o  Thiz server should have 2427 Wohdch o d he fi g
q g1 viytich tratnsaction does the bve-second
availability _ N ;
) ) tesponse tune refer ta'f
Five-second response tithes ate i _
required Is the exchange server on a UPS battery, or is

_ _ there a redundant power supply unit, or both?
Backup power will be provided. }

The requirement rambering 1s poot.

Courtesy of Mike Ricklin Human Services Department
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iierMWritten Reguirements =

Written Better:

Clomiments:

Exchatige Server Requitements:

E3-1: The maimnframe shall intetface to the remote
site via a data exchange server
E3-2: The data exchange server shall use C;1)

(Connect Direct) transfer protocols for transfers to
and from the remote site.

- | E3-3.1: Data sent and received shall be archived for
5 days.

E&-3.2: The archrved files shall he given file names
that reflect the date and time of the file transfer.
E3-4.1: A passffal history log will be maintained
with 30 days of listory.

E&-4.2: The lustory log will show the success or
failure of each tratisaction attempt with a time tag

E3-5: The ditectory structure shall be orgatuzed so
the user can easily nspect the logs.

E3-6.1: The exchange server muast have 3 99,99 %
availability for any contiguous 30-day period, for the
24x7T operation, excepting external power outages.

The requirement identification method uses
the “Ea™ prefix to identify the Exchange
aetver subsysten, very helpfal for later
reference.

Each “shall statement” is a requitement, and is
uriguely identified.
The ambiguity has been removed. The words

“ghall” atnd “tmuast”™ are used oftenn. The word
“ghould” 15 never used.

The user-friendly requirement 1s specified in
requirements E&3-3.2 and E3-5.

The availability requirement clearly shows the
required up-time.

The response time requirement shows exactly
which tratgaction is referred to.

Power supply redundaticy is required. And a
UPS 15 required in the event of fatlure of the
extertal powet.

Courtesy of Mike Ricklin Human Services Department




Source Document

Conditional Optional

Clear Language — Specific- Measurable- Attainable —Realistic-Timely
Organize-able ID, Type identified, Status-ed, Prioritized, Changes documented.
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