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REINVESTING IN THE JEWISH FAMILY

CHAPTER ONE

ONE RABBI'S AGENDA

I was once asked why it was that as a Rabbi I insisted that
parent involvement was important when a chemist or a physicist would
not make the same cleim about parental involvement in the oprevaration
of other chemists or physicists. I responded that most parents do
not put claims on their children to be scientists, but Jewish parents
do expect their children to be Jewish.

The rest of the response dealt with children needing to feel
that their parents were serious about Judaism, if they were to take
the religious school experience seriously.

Since I gave that answer, I have come to understand that the
synagogue often sounds like the parent whose involvement in the
child's education is limited to carpooling. Our words speak about
the importance of Jewish family 1ife, but not our actions,

Alonpg side our religious school curriculum we must construet a
Jewish Family Life Education program that bepins with marriage and
culminates with the end of life itself., Such a program is based on
the premise that each of us is a family member and that Judaism has
mueh to teach us about family life. Indeed, about 1ife itself. Such
a program is necessary both because the family has changed and because
we have forgotten a great deal about the family.

Today's parents are often caught between the demands of raising
children on the one hand and dealing with aging parents on the other,
earning themselves the label, "The Sandwiched Generation". Another
jssue with which parents are often involved is that of the becoming

of women into their own. These two concerns of family 1ife affect
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the quality of family life and the nature of the relationship of
family members toward one another.

If the synagopue and the Rabbi are to have any rositive impact
on families, then both must do more than sermonize sbout the ideal
family or give 1ip service to the importsnce of family 1ife within
Judaism. Through a systematic program of Jewish family 1ife education,
a synagopue and its Rabbi ecan develop and train role models within the
congregation who can help others deal with the myriad of issues that
arise within family life.

Such a program of Jewish family life education would be develop-
mental in much the same way as the more student-related school
curriculum, It would have three significant components: first, s
family-oriented program through to Bar/Bat Mitzvsh: second, adult
human growth groups: third, a paraprofessional training program to
develop leaders for the first two components.

The family-oriented program is developed through to Bar/Bat
Mitzvash because that is a major Jewish family event and the rasison
d'etre for synagogue membership for so many families. The decision to
remain within the synagopue or for the child to remsin within the
religious school program after Bar/Bat Mitzvah is devendent upon the
strength of family commitment up to that point in time.

Although Jewish education is a lifetime exverience and Jewish
family life does not end with the Bar/Bat Mitzvsh, this 1ife cyele
ritual does mark a transition, the beginning of adult Jewish life for
one of the family members. This approach has been developed out of
the conviction that we do not pay enough attention to the significance
of this rite of passage for all family members, especially the parents.

The premise is that the better we prepare our families for this life
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cycle ritual, the better the chance thst we will maintain these
families as significant members of our congregations - through allow-
ing them to find meaningful spirituasl support in our midst.

While such family-oriented involvement evolves out of "necessity",
the next stape of the program operates out of a different sense of
necessity - that of personal growth needs. Life is simply not lived
"happily ever after".

Wo are learning a great deal about "the predictable crises of
the adult life cycle" and about situation groupings of individuals
who are given assistance through 1ife crises either by trained group
leaders or by other individuals who have "been there".

These adult human growth groups range from book discussion groups
to interpersonal communications workshops, from couples or fasmily
communications workshops to life planning workshopas. Single parents
groups, recent converts, divorced or widow/widower groups lend support
to their members as they go through a relearning process. Yet another
such situational group would be those training for adult Bar/Bat
Mitzvah.

The estsblishment of such groups within a congregational setting
acknowledpges these individusls and legitimizes their involvement with
the congregation. These groups fulfill for individuals what haverot
do for families, provide a personal congregation within a larger
institutional sgetting.

Finally, the training program for Jewish paraprofessionals. This
is a highly structured program to train lay members of congregations
in group leadership, and human growth awareness to take responsibility
for most aspects of the family education and human growth group com-

ponents of this total program.
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If the medical and legal professions can develop such paraprofes-
sional programs, why not Rabbis and congregations? Is not our ideal
that of being & kingdom of priests? A paraprofessional or para-Rabbinie
corps would receive both a basie Jewish education and training in
working with groups of people including the ability to recognize and
to refer those problems beyond their own abilities.

One final introductory comment. The Rabbi is the Jewish profes-
sional of the congregation; as such, he or she is the educator, coun-
selor, and manager of the Jewish affairs of the congregation. The
Rabbi need not have the skills, training or interest to develop these
programs, but he or she is not free to ignore the need for them.
Initiative and/or support must be Eabbinie if they are to work, but
the much needed skills for such programs are available within congre-

gations or in the broader community.



Chapter Two
BUT FIRST A SERMON ON FAMILY LIFE

The sermon-book review that follows serves ss both an introduc-
tion to "family systems" and to the relevance of such an approach to
Jewish family life. It is followed in the next chapter by a more
didactiec presentation. The combination of these two approaches should
prepare the reader for understanding the validity of my oversll
presentation.

THE FAMILY CRUCIBLE, Augustus Y. Napier
Harper end Row, New York, 1978

The Family Crucible is the name of a rerently published book
deeling with family therspy. In plein lsnguage, the book desrribes
the work of two ~o-therapists with s femily whose teensege deughter's
behavior wes problemati~ to both her psrents and herse’f. From first
to last pere, the reader is involved in s simultaneous exnlorstion of
his or her own family - both rurrent family, snd whet is known es
"femily of origin."

The Family Crueible is written by the family thersoists, fugustus
Y, Nppier snd Carl A, Whitker. It is a foreeful des~ription of how
one family is sble to understand and restrurture its Tife so thet the
problemstis behavior of the daughter is no longer neressery to keen
the family going. In oversimplified terms, the dauchter's behavior
united the parents, who had allowed their merrisge to rool off. Ulti-
mately, the forus of the therspy desls with the psrents snd esperinslly
the wife who is the altorether too rommon, unhsppy end unfulfilled

housewife.

As I wes readine The Femilv Crucible, I found myse'f humming words

from the traditional "Birshat Ha-a»zon," orare after mea's. "Na'ar
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hs-ytoto, ve gem rakenti, ve 7o ra-iti Tradik ne-evav, ve 7mro mevskesh

Tahem." Loosely translated it mesns, "I wss naive, but now I sm ex-

perienred, and 1 heve never seen a righteous person abandoned, nor his
family needy."

The verse had always bothered me, for 1 had been exposed to
stories of righteous men whose piety wes to be presised, but whose
families starved, and have known people in the helving professions or
in volunteer work whose work with others left their own families Ts~k-
ing. How rould I sing the words, "and I heve never seen s righteous
person abandoned, nor his family needy,” when 1 indeed had seen fasmilies
needy?

The father-husband of the family vortrayed in The Femily Crueible

wes highly dediecated to his legsl profession. Although his work wes
not that of # publier servime nsture, his devotion to it detren~ted from
the time and energy he was giving to his wife snd femily. Vhile highlv
regerded within his professiona’ sphere, his wife snd femily were
virtimirzed by his Tank of sttention.

Here we heve a pinture of the family snd wife as vi»pims of the
inronsiderate husbsnd, whose business took him awey physirallvy and
psy~rhologirally from his femily, his sbsenre resultine in his dsuchter
running eway, and ronstsntly enpaged in fightine with her mother. Is
it not a typiral pisture, one with whirh we sre 811 too familisr,
esperielly in our middle rlass suburbsn srene?

An, but weit a minute! Yes, we have a vietim, or vintims, and
the evil person - but ere things elways as they appear to be? Ig there
such a person as a vietim? We psuse to think about those femilies and

those nouples in whirh one person sppesrs to be vimtimirzed by the other
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or others ~ is there surh a3 person as a vietim, or does the so-mrnlled
virtim anrtuslly volunteer to play out that role’

"Lo Ra-iti Tzadik ne-ezav", I have yet to see = righteous nerson
sbandoned - are the words of tradition. Suddenly they berome rlear.
A ripghteous person does not 21low himself or herself to besome aban-
doned - to be the virtim, A vi~tim sssists the setting of the stage
and of the dramas, and rasts himself or herself in the rold of the
vietim,

Why, we ask, do people purvosely set out to suffer? To be walked
on, pushed around, and generally allow themselves to be miserable?
The answer is that they wish to be irresponsible - to put the responsgi-
bility for their lives on someone else. Eris Berne, suthor of Games

People Play, suggests that all too often we play the game - "if it were

not for you, 1'd be able to do and be what I want."

The authors of The Fgmily Cruecible find that in a'most 81l rases
they worked with, the spouses had not established their own individus)
identities before they entered into marrisge. They had not vet learned
to make it alone, without undue derendenre upon another. The suthors
write about what ea~h partner must do before marrisge if the mesrrisge
is to be surressful: "Egrh partner needs to have dis~overed that he
or she ran bear the fundementsl anxiety of being a single biclogirsal
entity in a rather frightening world. In the proress of 'bearing it'
the person gesins a rertain amount of self-ronfidenre, self-swareness
and self-loyalty - all importent prerursors to being sble to mske a
solid commitment to snother person."

We usually think of righteousness as béing self-sanrrifising, just
as we think of providing for others ss rharity. This, however, is a

distortion of the Hebrais "Tradik", righteous one, or "T-adaksh", whinrh
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we mistrenslate as charity. Ansrording to Moses Maimonides, Jewish
philosopher of the twelfth rentury, the highest degree of Tridsksh is
that of assisting the less fortunate to earn an honest livelihood,
rather then be constantly looking for handouts. Tzidsksh really means
reestablishing what should be.

The Tzedik, or truly righteous person, is one who is able to be
responsible for himself or herse’f, and one nsyrhictrist defines
maturity =3 being sble to be self-supporting - that is, not overly
devendent upon others.

While this, of ~ourse, is the ideal, the authors of The Family
Crucible sre not without hope for most of us who probsbly don't live
up to their ideals. Indeed, the authors are in the busineas of pro-
viding aséistanne to those in msrriasge and family situations who struggle
with the seemingly slmost impossible balannre of self versus family,

Mueh of the work with the family deseribed in The Family Crucible
was that of assisting - teaching the family to understand its own
process of rommunieation, both on the obvious #nd not so obvious levels.
In some instaneces, it berame eclear to the family, as it did to the
reader, that anger is of'ten d;snlaned on an agrgeab’e vietim, usually
a rhild, who unrons~iously derides to art in su~h a manner ss to rro-
voke the legitimste anger of both parents, rather then to allow su~h
feelings of frustration to be expressed between the parents themselves.

The old ndage, "The family thet prays together steys together",
should be rewritten. The family that fights together stays together.
While there are kosher ways of fighting end non-kosher ways of fighting,
fair fighting keeps people in tourh with es~h other.

My fortuitous rerall of the words of the traditional grare after

meals provided me with both & deeper understanding of the proress
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desecribed in The Family Crueible and an interpretation of the words

themselves. 1 have mome toc realirze thst all is not as it appears on
the surface and thet we must be ecsreful of labeling people as viertim
or as bad-person-viestimizer. ]

A rolleague deseribed something that she did in her snhool with
twe junior h;gh boys who were sent to her offire for fightineg in n1as§.
Rather thsn rhastising them or Tistening to them sbout who star@ed it,
she asked them to go off by themselves for a few minutes and rer~all
the good times they had shared. It worked - soon they were friends
again. When a similar thing happened in our s~hool, I asked the two
boys how long they had known one snother. Sinre kindergarten, they
enswered, and I asked them to sit alone and rerall better dsys. While
I ~annot report the same degree of sﬁnness, at least they were somewhst
reronriled and did not physirelly fight sgain. Both my rolleasgue and
L dealt with the two rombatants as an entity rather than as distinet
individuals. The problem was in how they rommunirsted with earh other.

What about the notion of the Tzsdik - the righteous person, es;
perially in light of the traditional words: "I have never seen s
righteous person abandoned, nor his family needy." I would suggest
that the tr?e Tzadik is a person who demsnds no more, nor no less then
that to whirh he or she is entitled as a human being. But the Tradik
also knows that he or she is responsib1g to himself or herself to
provide for himself or herself that whinch entitlement involvgs.

The T7adik does not tell others, "Chanpe so that I can nhange",
does not demand that others give permission to ~hange, but rather the
Tzadik simply knows thet to ask respent means to be worthy of respert -
the anrtion romes before the res~tion. The Tyadik, by teking responsi-

bility for himself or herself, =also sllows the other or others to
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arrept the new behavior and perhavs even eventually take pnart in it.

The family portrayed in The Family Crucible wss able to work out

its diffimulties and ensble its members to rea~h se~ure individual
identities while meintaining rlose ties to earh other as family members.
What had started out as too-much-family berame a supportive environ-
ment in whiech all the members of the family were entitled to grow.

While the proress of family therspy - or better, family growth -
is far from smooth, there is something nontagious sbout being involved
with people who are willing to take responsibility for themselves, and
to allow people with whom they ~ome in rontart to teke responsibility
for themselves. The Tzedik s~knowledges the saying of Hillel: "If I
am not for myself, who will be?"

Lest the skeptis ~ritirize susrh = perspe~tive ss being se1fish,
the Tzadik experienres through self-swareness and self-responsibility
the other side of the roin:! "But if I am only for myself, whet am I?"

You know, there is a reason that we do not hsve God's phone num-
ber! It is not that it would be so busy that no one ~ould get through!
If God had a phone system, He ~ould handle all the ralls simultasneously!
He does not publish His phone number berause He wants us to deel with
our own lives by ourselves. He has given us the ability to deal mean-
ingfully with our lives, and He knows that unless He sllows us to
develop our own resourmes, we will not. After all, we find it easier
to rall information than to look up numbers in the dirertory.

God does, however, provide us with hints - with the teashings of

the seers of our time, surh as the authors of The Family Cruesible, of

the sages of o0ld who wrote the words of the grere after meals: "I have
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been neive, and now I sm exverienred, but I have never seen the
righteous person sbandoned, nor the family of the righteous person

needy." To whirh words I must add my.....Amen.



CHAPTER THREE
NOW THE THEORY - THE FAMILY AS A COMMUNICATIONS SYSTEM

If you were to examine sz television sereen from within the range
of several inches, you would notice that a "picture" is really a set
of light dots projected on the front of the picture tube. Stepping
back to your usual watching distance, you will be aware of a picture.
This picture is actually a pattern painted by these dots.

Most of us see our lives with our families and other families
and family members as the dots, distinet individuals and discreet
interpersonal interactions. What follows is an attempt to share with
you a view of the patterns of family life. Our concern is with
patterns of behavior, and our goal is to understand, accept and then
perhaps change those natterns.

To comprehend the picture of family 1ife we must understand its
complexity. The complexity need not cause us dismay, however, for
it is the very complexity which we use as a tool of change. The focus
of family therapy on the one hand and family life education programs
on the other is that of working with patterns of interaction.

Unlike the light dots which make up the television picture and
the picture itself, there is an interesting relationship between the
individuals of families and the family as a whole. In family life
there is a concept known as reciprocity. Vhat affects one family
member has an impact on all family members. 4An example of this is the
relocation of the family because of an occupaticnal-related move, and
another would be the major illness of one of the members of the family.

Families develop patterns of intersction which allow them to
live with some degree of predictableness. If supper is eaten at

6:00 F.M., family members know when to be home, when they can snack
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and still be able to eat a full evening meal. Should this time be
changed, each family member would have to readjust his or her daily
time schedule.

It is useful to distinguish between distinet events and patterns.
Distinet events are unigue occurrences; patterns are made up of what
otherwise appear as distinet events, If a family begins to establish
6:00 P.M. as dinnertime, then dinner at 6:00 becomes a pattern. Guests
for dinner might cause a change in this pattern for a particulsr night.
Dinner served at 7:00 F.M. Dgcember léﬁhould be classified as an
event. Dinner at 6:00 P.M. would be a pattern.

Our concern is patterns, for patterns develop from a series of
events within family life into the life style of the family. The goal
of family therapy is to repattern family life, and the goal of family
life education programs is to allow the family to learn constructive
patterns of interaction within the family.

Events accumulate into patterns and patterns in turn accumulate
into the family system. "A gystem is an orpanized or complete whole:
an assemblage or combination of this are parts forming a complete or
unitary whole." Whst is important is that parts of a system are inter-
related, interconnected and sre affsescted by each other.

Consider the electrical system of a car. A generator uses
energy from the car's motor to place electricity in the battery with
which to power the starter, car lights, and radio. Leaving the lights
on could drain the battery of its energy so that there is not enough
electricity to power the starter which would start the motor whieh in
turn would regenerate electriecity. Dysfunction in any part of this

system affects the whole system and its parts.
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With this introduction to patterns and systems, let us now turn
our attention to the family as a system. We wish to understand how
families operate and how they at times become dysfunctional, creating
pein in family members, and symptoms in at least one family member.

1. A family is mother, father, son, daughter.

This working definition of a family is chosen because
it allows for just enough complexity to make it

interestine and informative.

2. Mother Father
A wife A husband
A woman A man
is also
A daughter \“““~\\\ A son
A granddaughter A grandson

The parents of our family are also participants in a number of
other roles and identities, all of which influence their functioning
as mother or father. Expectations as to the role of women, for example,
might affect the father's self-esteem as a husband and a man if his
wife were to have to work to help the family meet expenses or to buy
"extras".

The expectations of pgrandparents operate often as the rationsle
for synagogue affiliation as a means of the Bar or Bat Mitzvah of the
grandchildren. Thus mother and father might be fulfilling"obligations

as a son or daughter" in arranging for the Bar/Bat Mitzvah of their

own child.
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Although Bar or Bat Mitzvah is a respectable and vital Jewish
observance, it is often polluted by family issues. Many children feel
themselves to be victims of the family's Jewishness, as they are
dropped off for religious school or Sabbath services, where such re-
quirements are part of Bar/Bat Mitzvah poliey. VWYhat is at issue is not
so much the parents' lack of religiosity asg their insensitivity as
parents.

Construetive approaches to this issue, for example, included
programs which involve parents as parents and families as part of Bar/
Bat Mitzvah preparation. Such programs can foster family communication
and family Jewishness. The importance of such programs will become
even more clear as this theory of communication system is elaborated,

and later as specific programming is outlined.

3. Mo ther &————> Father

Nt

The marital system bringing together two distinet individuals
becomes more complicated when children enter the picture. The number
of ons;to-one communication links between the individuals in the
family inecreases from one to three: from husband and wife to husband
and wife, child and mother, child and father.

Children operating in their own self-interest often find that one
parent can be depended upon to say yes more often than the other and
try to play one against the other. This natural and expected process
can lead to serious complications if patterns develop.

The Biblical story of Jacob's stealing the birthright from his

brother, Esau, is a good example of a colusion between one parent and



- B -
a child to deceive the other parent. Rebekah, the mother of Jacob,
gots him to deceive his father and her husband, Iggac, into giving

Jacob Essu's blessing.

L. Mother &—— 72 Father

The inerease of the family to four members complicates the
feamily system by bringing the number of one~to-one relationships now

to a total of six. The formula for determining the number of one-to-

N2.N

one relationships in a group is . N = number of individuals in

2
a group.

The story of Jacob, Esau, Rebekah, and Issac is a2lso illustrative
of complications whereby children can be used to live out unresolved
problems in parental relationships. Rebekah and lsasc each has a favor-
ite son whose cause each pushes. Rebekah increases the family tension
to its breaking point by fostering Jacob's deceptive act that serves
as the reason for his fleeing for his own safety. Often children are

pushed into disruptive behavior by one or both parents.

B

Within the family, family members also get involved in the re-
lationships between 6ther family members. In this illustration lines
are drawn between mother and the relationships of father-dasughter,
fether-son, and son-daughter. To the number of one-to-one relation-

ships of six for this family of four, now add the number of relationdhips
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to relationships. Each of the four has three other relationships to
be concerned with for a total of twelve. Now there exist 18 relation-
ships in a family of four people.

The brothers of Joseph united in their reaction of jealousy
about the special relationship their brother enjoyed with their father,
Jacob. This jealousy led to Joseph's ouster from the family circle.
The sons of Jacob responded to their concern sbout their father's
relationship to one of his sons, illustrating once more the difficul-
ties that arise when emotions are not well distributed within the
family system.

6. Grandmother-Grandfather Grandmother-Grandfsther

Mother ather

Y

Son Daughter

Family systems approasches are often three-generational in scope.
For the sake of illustration, let us turn to the accounts of the
patriarches and note that theirs is a family legacy of deception..
Abraham deceives by passing Sarsh off as his sister to gain favors of
the Egyptian ruler. Issac also operates with deception passing Rebekah
off as his sister. Jacob becomes a partner in the deception of Isssc.
Interestingly enough, Jacob becomes a vietim of deception both by Laban
and then by his wives who use him as a pawn in their battle for power,
as determined by the number of children each produces for him,

Of course, one of the problems we face today is the tremendous

physical distance that exists between the three generations. The
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positive values of the interactions of grandparents with their grand-
children are often lost. Grandparents can answer the question, "What
was Daé% like as a kid?" that one's father cannot.

=

. Mother Father

~ Synagogue

Son Daughter

While we deal with individusls, we are also really dealing with
individuals whe are part of their own family structures and systems.

Vhat we need to do is to look at this family as a system which would

reveal the following:
8 - M

M pd
R 2 pavper
- e D . “rn . L o S
2 3 ¢
Sofirig— 0 —— > Daughter

The complexity of the family system would appear to be over-
whelmineg. How, we wonder, is it possible to have any impact on indi-
vidual family members or the family itself. The beauty of the family
systems approach is that it gives us a cognitive road map on how to
proceed.

At this point L would like to meske a case for s femily spproach
Jewish education based on looking at the family as a system, end then
move on to the family as a communications system. VWith the background
of such a family education approach estsblished, the family communica-
tions system will allow us an outline of principles of a Jewish family
life program.

Within family therapy there is a phenomena known ss identified

patient - that is, the person whose problem(s) bring the family to the

attention of the therapist. The family therenist works with the family
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to change its perceptions and behavior. The therspist tests out the
various sub-systems of relationships to determine which asre functional
and which dysfunctional. The operating assumption is that the identi-
fied patient is really the barometer of problems elsewhere in the
system.

The therapist also operates on the sssumption thst the vparental
relationship is a key sub-system, but that other factors enter in as
well, What is attempted is a repatterning of relationships within the
family system. More on this shortly.

There exists with the synagogue and its educational structure
a similar phenomena to the identified patient. It is the religious
school student who has the Jewish identity problem. Looking at the

diagram below one can clearly see the difficulty the religious school

tescher faces.

9. Mothe ather
Religious School - 'E--s"‘"
Teacher
Son- —~<=yPaufhter

Let us, however, turn this into a positive, instead of an iso-
lated experience of the student, the family attends s Jewish education
experience as a family. The experience now becomes part of the life of
the family and part of their process of communication.

Two examples: The first in which families are asked to draw a
Mogen-David - a Jewish star, and place within it a symbol or symbols
for each family member. They experience as a family the process of
creating a Jewish family shield that identifies them as a Jewish family

and especially as a unique Jewish family.
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The second example is that of the pre-Ber/Bat Mitzvah family
interview in whiech I ask the student to read Hebrew for me. Even
parents who don't read Hebrew share a first-hand experience of my evalu-
ation of their child's Hebrew achievement and potential. They are part
of the process.

The pre-Bar/Bat Mitzvah family interview also allows a reading
of the family life style, seeing the child in his/her family environ-
ment. Another level of taking such a reading is to have given the
family an assignment to look at the Torah portion for the child's Bar/
Bat Mitzvah date. The interview is often an eye opener to someone
familiar with the dynamies of family life.

As will become more important in our later discussgion, change
within and from without the family system often precipitates crisis in
family life. The Bar/Bat Mitzvah as markine the onset of adolescence
is a key point in family life. It is a purposeful intervention in family
life and if recognized as such can do much for the cuality of Jewish
family life.

Bar/Bat Mitzvah is a vital moment of contact with the Rebbi and
the synaropue, snd can be used wisely to establish sipgnificant relation-
ships if an approach such as will be suggested later is utilized; but
let it be said here that an approach to family therapy suggests a
rathering of relatives and close friends to ecreate a caring community,
and this particular approach mentions the Bar/Bat Mitzvah as a model.

At this point we turn to the family as a communications system.
Here we will briefly review communication process and indicste the

impact of the communication process on family life.
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\ Y

10. A 7 B

This represents a clear simple communication from person A to

person B,

> B
11, A‘ =

A has communication to B, and on the basis of this communication,

B responds to A,

e

5

12. A - B
=

A now responds to B's response to A's initial sommunication. All

three messages are clear simple ones, with no complisations.

13, A —5 B

S e S R e e _>

This represents the phenomena known as a mixed message. The
person's words speak of anger, but the smile says something else. The
"thoughtful gift" is cash or gift certificate. This is the level where

problems begin to develop.

k. A 1= —» B

The diagram begins to hint at the communicstions problems which
develop when double messages are sent. DEric Bern@'s transactional
analysis deals with the whole problem, but suffice it to suecest the
following view of what is also known as the "double bind":

The father buys his daughter two blouses as s pift for her birthdsy.
The daughter thanks him and runs up to put one of them on. She comes

downstairs smiling with the joy of weering a gift from her father.
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He asks, "What's the matter, you didn't 1ike the other one?"

The father's surface messare is the gift; his ultimate message
to his daurhter is that she can't win! Whichever blouse she chose
would be the wrong one. The daughter is left in the double bind,
aporeciative for the gifts, and resenting being made to look stupid.

Living with double messages can drive someone erazy and usually
does, or they run away, escape through drugs or aleohol, promiscuity
or incest, even suicide. Rabbi Peter Rubinstein discusses the
double message of synagogue life, writing of the "non-verbal betrayal".
He writes:

1. The Unity of the Family--In a society with a conservative

estimste of a divorce rate ~f 30%, we are sensitive to the

destructive explosion oceurring within the nuclear and ex-
tended family. Following the tradition, we devoutly exnlain
the importanre of family ocessions, and the need for families

to work, play and pray topgether. Vs stive to ascomplish a

fuller understanding of commitment and contract within the

family strueture.

Our synagopgues teach a different legsson. VWVith brother-
hoods and sisterhoods, senior citizen groups and youth groups,
we segment the family. VWe urge total immersion in our syna-
gogues and encourage the family to divide itself in order to
involve itself, Rather than provide cohesion within the
family, we drive wedges. Husbands or wives are individually
invited to sit on committees. We create the need for a
choice between synagogue involvement or family unity. Execept
through words, we do not unify the family. For many people

initial associations with the synsgogue are asugmented through
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& sisterhood or brotherhood (men's c¢lub). The non-verbal

megsage is that spouses should be divided and sexes sepa-

rated. All the while we preach unity of the family we

exemplify and promote its division.

This whole effort within these pages is toward a clear and co-
herent, congruent messape about the quality of Jewish family life
and the means to achieve it.

15. Funetional Relationship ——w Sgtisfying Joint Outcome

Opénness

Tself-esteem Raiged fo—————= Self-esteem Supported

This cyele is the functional supportative cycle of interpersonsl
communications. Both parties derive satisfaection from the relation-
ship, as each find their self-esteem supported by the other. Feeling
confirmed is self-image, and feeling good about the choice of a marital
partner one finds one's self-esteem rising. As self-esteem is con-
firmed, one senses trust and self-trust to be open to further personal

growth, espeecially in relationship tc one's mate.

16. :/__ wﬂ

~ —

Looking at the marital-family communications system as a
patterned system, all other things being equal, this system will go on
and on. Ag long as the couple stay married or both are slive, the
relationship between the two will keep going, as it is a reciproeal

system, also described as redundant.
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What is critiecal here is that this patterned system also applies
to the problem marriage and problem family:

17. Dysfunctional Relationship —> Unsatisfying Outcomes

Defensiveness-
Non-Open Communication

IY
Self-Esteem Lowered &~—————Self-Egteem Not Supported

Note the outecome is the inverse of number 15, but the eyelical
process is the seme. The relationship is not mutually affirmine;
neither party feels good sbout the relationship, and neither feels
pood about self or choice of mates and becomes nrotective of self.

Out of self-protection esch is guarded in his communication with the
other, sharing less information. Ag less and less information gets
shared, the relationship becomes more dysfunctional.

There is no such thing as s perfect marrage or relationship.. We
cannot always operate with openness, nor can we always avoid a sense
of defensiveness. What merriage and the family are all about is the
development of enough trust, enough openness and self-esteem as to be
able to ride through the rough times and situations.

The reciprocal relationship between husband and wife just
described is also a useful paradigm of the relationship between the
family and the synagogue. Rabbi Rubinstein's deseription of our
programmatic betrayal of our investment in family life is quite to the
point. Unless the relationship between family and synagogue becomes
more functional, it will lead to dissatisfaction and defensive distance.

This book is an effort to break the dysfunctional eyele.
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One family therapist, also a keen observer of synagogue life,
writes about the necessity to develop the synagogue once again as an
apent of trust building: "For neither haverot, nor strobe lights, nor
upbeat liturpies, nor the challenge of bioethics, nor the inclusion of
women into more aspects of religious pasrticipation, nor greater ayna-
gogue attendance for fuller ritus) observance in themselves begin to
address the failure of trust within Jewish communal life, which in the
first instance 1 mseribe to a breakdown of trustworthiness in the
family."

In developing an approach to reinvest the trustworthiness of the
family, the synagogue can reasssert itself as a trust-building support
for its members. Through programs which recognize the difficulties of
family life, and which demonstrete and allow families to experiment
with new modes of coping, the synagopue can fulfill two goals. The
first goal would be that of sustaining the Jewish family, and the second
would be in sustsining the family's membership in the congregetion.

Family therspists, Shirley Gehrke Luthman snd Mgrtin Kirschenbaum,
put forth two operating prineiples whieh form the foundation of the
family approaches outlined in the following pares. These operating
prineiples are known as '"the theory of positive intent" and the
"positive double bind".

"I'he 'theory of positive intent' involves finding that pure kernel
of growth intent, labeling the growth process, nourishing it, and
enabling the individual to find ways of expressing the specifie growth
process that is self-enhancing, not self-destructive". (P. 5, The
Dynamic Family)

In working with synagogue families, I consider congregational

membership and the registration of their children as a positive intent.
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My programs built on this positive intent are means for parents to
exercise their positive intentions. These programs sllow parents to
learn how to express these intentiong further.

"The *positive double bind' involves putting the elient in such
8 spot that any direction he decides to go in will produce some kind
of growth...makes the obvious explicit; it expands the awareness with
alternative thoughts, ideas and new ways of perceiving, and it demolishes
the individual's image of himself as a helpless victim in exchange for
the picture of himself making choices that produce readily foreseeable
results." (P, 70-71)

I have found that under the theory of positive intent, parents
are amenable to attending services if their children are participating.
Uging this handle, 1 went on to develop a family education approach
which was moat successful with pre-Bar/Bat Mitzvah femilies. This
pre-Bar/Bat Mitzveh program placed these families in "a positive double
bind". Participation was all but required of the families - "expected
of them".

1t did not matter whether parents participsted because it was
expected of them. They did participate and by doing so brought the
content of the sessions into their family communication system. On @
more positive Jevel, it also did not matter whether the partieipation
was for the sske of Jewishness or for its being a family experience.
All three aspvects were positive choices.

Luthman and Kirschenbaum suggest that the positive double bind
"demolishes the individual's image of himself as a helpless vietim in
exchange for a picture of himself making choices that produce readily

foreseeable results”", My experience suggests the programs and approaches
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that will be described allow parents to escape that sense of helpless
Jewish stupidity they usually find themselves as living in! Femily
programming in the Jewish family-synagopgue context is permission

civén to the parents to experience Jewish learnines themselves.



CHAPTER FOUR
~ THE BAR/BAT MITZVAH AS A CREATIVE RESPONSE TO A FAMILY CRISIS

Although erisis is usuelly thought of in terms of emergencies
and drematiec problemstie events, o ecrisis ean simp’y mesn the process
of erhence and the eoping with shenre. If shanpe is diffieult for
individuals, how much the more so is it diffiecult for fosmilies and
family systems. Indeed, individuals often find thet it is within
their own families that they experiennre the greatest problem in dealine
with their own personal growth end chanre.

In order to acrept the growth or change within one individual,
the family must asccept change within itself, as esch member of the
family system must acknowledge his or her own aceceptance of that
change. One example of this would be the wife-mother returning to the
workplace for either economiec or self-fulfillment reasons, or both.

The husband-father must deal with the notion of the man being the
provider, the children must learn to cope with doing some of the house-
hold chores and the relative non-svailability of their mother. The
whole family system needs to sdjust to the concommitant chanpes in-
volved inecluding the tiredness of wife-mother at the end of the workine
day.

Femilies often develop problems when fared with rhange, either
from without or from within. One of the major chanpes that orrurs
within family 1ife is that of the onslasught of =2dolescence, ss the
child begins to experiment with adulthood. With change there is s grest
deal of uncertainty, and with adolescence neither parents nor sdoles-
cents are always sure whether one is desling with the child or the
emerging young sdult. PFParents are confronted by their own aging process
as their children begin to experiment with adulthood. In relation to
the Bar or Bat Mitzveh many parents hsve said to me and other Rabbis,

"I'm too young for this."
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It is not by accident thet the Bar or Bat Mitzvah comes as the
Jewish child begins that adventurous path known as adolesecence or
"those teenage years". Biologically these individuals are experienc-
ing major changes in their own bodies snd in their relationships to
the world, ineluding their own parents. Centuries sgo, Judaism estab-
lished the Bar and then Bat Mitzvah as a creative response to a family
erisis, the adjustment to adolescence.

One of the major functions that Judaism serves for us is that
of assisting us through change. The Jewish festivals are very much
tied in to the natural! seasonal cyerle and serve as celebrations of the
asdjustments we make to living in these seasons. Judaism has also
evolved life ecyerle rituals that ecarry us through from birth to death,
from "womb to tomb". Lach 1ife ecyecle ritual brings people together to
scknowledge and support each other through change.

The Bar or Bat Mitzveh is a creative response to a major erisis
in family life. The burgeoning adolescent in search of self-identity
is given a vast amount of ego support in receiving the positive atten-
tion of family and friends. The attention is positive in its being the
result of efforts by the Bar/Bst Mitzvah. While there are extremes,
for the most part it is gratuitous to complain about the material re-
wards given to the Bar/Bat Mitzveh - Judaism is far from anti-material-
istic! The gifts are rewsrds understood readily by the burgeoning
young adult, altruism comes later!

The Bar/Bat Mitrzvah with the casthering of family end “riends is
a positive expression of o form of therspy thet is on the horiron.
"Network therspv" is prsetired in extreme situations, ususlly asg =n
slternstive to jeil or suieride, =nd involves the cathering torether
of all people within whom the individusl hss contart. Under the

puidence of specislly trsined facilitators, the therapy is ecesrried
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out by raining the support of the variety of people in the nerson's
life.

The hidden or unspoken side of the Bar/Bst Mitrveh is the fant
that not only sre the adolescents getting older, but so are the
parents. VYhile in the psst the Bar/Bat Mitsveh served ss positive
consolation for psrents in this regard, times have chanred! The number
of seperstions, divorces, and resultant familisl bproblems developine
before, during, or soon after the Bar/Bat Litrsvah is growine. More
and more, the Bar/Bat Mitrsvah ceremony is the arens of femily tension
rether than just the theester in which the edolesrent relebretes his/
her entrence into the adult spirituel community.

The Bar/Bat Mitzvah is s vite)l snd rierh resourre for the Rabbi.
synegogue #nd femily. The alert Rabbi or edvestor, sensitive to the
vibrations of family health, ron berome awsre of family problems end
be of sssistance to the femily, if the Bar/Bet Mitsvah is viewed ss =
process rether than just an event thst ocrcurs on 2 given Shebbst
morning.

A personsl experience serves as an exsmple: I had orcasion to
officiate during a Bat Kitsvah of s femily I did not know. The youne
man froze during his Torah reading - no wonder! His parents sitting
next to esch other were gitting with the upper pesrts of their bodies
as far apsrt as they could be. Their body languspe expressed their
legal separation.

Pre-Bar/Bat Mitsvah orientations with the Rebbi and/or educstor
both better prepare families for the event snd 2llow them to get to
know the families. This is also the time when families have the most
intimate contact with the synagogue and the Rabbi and are the most
susceptible tc our Jewish influence,

While it would be nsive to ignore the faect that manv femilies

join conprepations to have their children "Bar Mitrvehed", it is alsc
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irresponsible to respond to this phenomena in any self-righteous
manner. Parents need tc be informed that children are not "Bar Mits-
vahed" but through the process of study and being cslled to the Torah
become a Bar or Bat Mitzvah. In Leviticus we are told that we should
"Inform our neighbors of their wrong actions or impressions in a way
that they can hear it, so that we do not prevent their changing their

' (I prefer this translation to the more literal, "Reprove Tour

ways.'
neighbor, but inecur no guilt bersuse of him.")

¥e need to bepin to avppreriate the tremendous votentisl that
the Bar/Bat Mitzvah has for enriching the ocuality of Jewish family
life. #As a probe into the denth of mesning, often dormant, that Bar/
Bat Mitzvah has for parents, I invited some couples to meet with me to
explore their own reastions to the eventusl Bar/Bat Mitzvah ceremonies
for their children. The fathers happened to have all been Bar Mitsveh
in traditional synagogues, while the wives came from either Reform or
unaffiliated homes. The fathers were insistent that the echildren
become Bar/Bat Mitrvah, and the mothers were puzzled by the strength
of their husbands' wishes.

In trying to help the group understand the insistence on Bar/
Bat Mitzvah, I ssked one of the men to try to recall what the experience
wes like. After some bitter words sbout the 0ld men who prepared him
for that speerisl dasy with shouting and a ruler serross the knuerkles, the
man had both tears in his eyes and & smile on his fare. "You know,"
he said, "that was my day and I was proud to be up there in front of
my family, and remembering their proud smiles stil'l fills me with
happiness."

Agsisting this man to express the meaning that his own Bar

Mitsvah had for him enabled his wife to enter into the desire for such
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an experience for their son; rather than it being the "father's Bar
Mitzvah", it berame the son's and the familv's. The fether's sharing
his own experienre with his son not only added depth of meaning to the
Bar Mitzvah, but also inereased father-son positive rommuniecation.

There is no doubt that the Bar/Bat Mitrvah is an important
aspect of Jewish life. What is being suggested here is thet = ~ompre-
hension of the Bar/Bat Mitrsvah proecess ecan lead to the expsnsion of
its significance to both the child and the family. What is sugpested
is that we make expliecit many of the implieit mspeects of this life
cycle event celebrated by families., What is suggested also is that we
establish the family as part of the Bar Mitrvah process.

I have a scale on my desk when I meet with pre-Bar/Bat Mitzveh
families. I tell them that it is a scale of responsibility. I explain
to them that until the Bar/Bat Mitsvah the parents are burdened with
most of the responsibility for the echild, but that afterwards the
balanre shifts to the child. I further exnlain thst this proress is
8 gradual one from birth through high schocl, ecollere snd orecupation.

I point out that at ape thirteen, or Bar/Bat Mitrvah, the two sides of
the secale of responsibility are even. 1 sugpest that the narental
responsibility for Bar/Bat Mitzvah is to have joined the eoneregstion
and arrange for Jewish-Hebrew education snd to make party-celebration
arrangements. 1 supgest that the responsibility of the Bar/Bat Mitsveh
candidate is to learn Hebrew and study Judsism, ss well as to learn

the Bar/Bat Mitzvah materials.

The Bar/Bst Mityvah is also explained as an experiment in
success. Here the emphasis is on the school, the Rabbi, and the femily
working with the child-beroming-adolescent to aschieve 2 real sense of

success through the taking on of the Bar/Bat Mitrvah resnonsibility snd
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seeing it through. The message conveyed is that we wigsh to support
the youngster in that process of learning to accept responsibility for
self, and that the Bar/Bet Mitzvsh is our way of doing this.

For me as a Rabbi, this experiment is success snd of accepting
responsibility is the relipious meaning of the Bar/Bat Mitsvah. It
means understending that such affirmative deecisions ean and must be
made by our young students. I have found this coneent to be a diffi-
cult one for many adults and parents. We msy decide that our rhildren
must do something, and they maey deride to do it rather than suffer the
rongequences. This is often what is mesnt by "he has no rhoine".

There is a difference I have found working with our echildren
between doing something berause of parents and doing something out of
one's own person. Farents ecan roerce children to do something well
and children can later feel pride in accomplishment, but echildren can
and do decide to do things well on their own. I often ask children
what they hasve done recently that mede them feel good about themselves,
and then ask how they would like to feel ten times ss proud!

Vith all the complexities of life fseing our offspring, they
must learn how to become decision maskers. The Bgr Mitovah réremony
traditionally eontains within it s parental blessing thsnking God for
release of responsibility for the shild. This notion needs to be
firmly established if the Bar/Bat Mitsveh process is to have meaning
for the individusl and the family., It is an exerrige in the surcegsful
assumption of personal responsibility by the Bar or Bat Mitsvah.

The approaches deseribed in the following pages build on this
assumption and on the need to develop a systematin, step-by-step
process which assists the family and the individual work through the

Bar/Bat Mitzvah as a mesningful event in their lives. The first
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approach was developed while I wes an edusator, the serond while
serving as a Rsbbi of a small congregation. While differing in detail
due to ecirecumstances, both refleet a family approach to Bar/Bat Mjtoveh.
Neither diminish, however, the significance of the event for the Bar

or Bat Mitzvah him/herself.



PRE-BAR/BAT MITZVAH PROGRAM FOR MEDIUM.LARGE CONGREGATION

The larger congregstions find themselves needing to schedule
Bar/Bat Mitszvah dates a year and a half to two years shead. Such
necessary proredures, however, leave families hanging. The program
which follows begins with this necessity and follows families through
to the Bar/Bat Mitzvah itself.

There is another issue thst is addressed within the progrem and
that is the fallacy of the distinetion between religious-Hebrew educa-
tion and Bar/Bat Mitsveh preparation. Suech a schizophrenie dichotomy
is ecounter-productive. Although having srisen out of the desire to put
the Bar/Bat Mitzvah in a more total Jewish life eontext, it is the
wrong method.

Witnessing the best students walking through the ceremonies 1ike
robots, I decided to build into the religious school curriculum more
adequate preparation for the Bar/Bat MNitzveh. After all, there are
factories that produce Chevrolets and factories that produce Rolls
Royre automobiles. I favor the latter.

The Hebrew prograsm for the students was reronstruerted so as to
minimally prepare students for the Hebrew portions of the Saturday
morning service. Inerluded are some sperifie vocabulery snd the basin
meaning and history of the prayers which ronstitute the servire. The
brighter, more motivated students covered this material in more depth,
and also were given more of a modern Hebrew currieculum as well.

Students in the Temple Beth Am School generally became Ear/Bat
Mitzvah during the January-June part of the 7th Grade, or September to
Dgcember part of their 8th Grade year. Their parents received appnli-
cations for a Bar/Bat Mitrvah date st the beginning of their child's

Sixth Grade year.



